Treasurers Track: January 23, 2024

10:30 — 11:30 am Letting you Rock, Instead of Roll: Using Resources: Braided vs. Blended

Andrea Richardson, Director of Federal and State Programs, Columbus City Schools

This session will review how to use multiple funding streams towards one goal to enhance programming
and not “roll” your 21st Century budget.

Lunch 11:30-1:00 p.m. On your own at area locations

1:00 — 2:00 pm Grammy Award Winning Grants Management: How to Maintain Fiscal Grant Compliance
Nikki Jenkins, Stacey Brinkley, Jackie Cheadle, DEW

This session will focus on how to be a rock star in fiscally managing a grant focusing on understanding
allowable and unallowable expenses, bridging the communication gap with 21st Century and SLAOG
state staff and program staff.

Break Transition to next session 2:00-2:15 p.m.

2:15-3:15 pm “Don’t Stop Believing!” Steps to Prevent Audit Findings

Deanna Bradfield, Office of Grants Administration, DEW

This session will outline technical aspects of managing your grant via CCIP as they relate to The Budget,
Budget Revisions, Project Cash Requests (PCR), Final Expenditure Reports (FER), Period of Availability,
Financial Obligations, etc.

Break Transition to next session 3:15-3:30 p.m.

3:30 — 4:30 pm Grants Administration — External Monitoring

Candice Pilkington, External Audit Supervisor, DEW

Covering Subrecipient Monitoring, Single Audits, Cash Management, Time and Effort, Fiscal Reviews and
Common Issues. | have the presentation done but just want to make sure | am using the appropriate
background and format.




