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Presentation Outline

Introductions

Provide rationale for using a theory of change model

Become familiar with an OST theory of change model

Practice generating a theory of change for selected outcome

Gain ideas collectively to further support theory of change



Introductions



University of Cincinnati Evaluation Services Center

Our mission is to harness the power of data to
promote thriving individuals and communities
through partnership and evaluation science.

UCESC is utilization focused because we want our 
partners to use evaluation to help meet their 
goals.



UC Evaluation Services Center
Karen Alexander Glueckert, MEd

• Research Associate at University of Cincinnati, Evaluation 
Services Center

• 30+ year teaching students in grades K-college level, 12 years as 
school principal, 10+ years working with schools on accreditation

Sonya Turner, M.P.A.

• Associate Director, UCESC

• 20+ years working in non-profits and with non-profits to 
implement evaluation plans that lead to improved participant 
outcomes

Our desire is to serve educational communities as best we can 
through the lens of evaluation!



Theory of Change



We All Want to Make a Difference & 
Challenge the Status Quo

STATUS QUO
… I like things just as they are 
… Kids in my program are doing fine
… Let’s just try stuff and see if it works
… Nothing I can do will make a difference



Strong Programs Use Their Theory of Change

Theory drives program design 
and implementation 

What do we want to achieve? 
What can we do to achieve it?

Theory drives evaluation and 
assessment

Are we doing the right things? 
How well are we doing? 
Are some students doing 
better than others?

Theory drives quality 
improvement 

How can we get better 
outcomes for all students?



Theory Vs. Guessing

• Explicitly states the change we collectively want to accomplish so everyone is on the same 
page

• Identifies our assumptions, expectations, ideas about how we will accomplish that change

• Builds on existing research and evidence (not a guess)

• Can be represented visually as a logic model

Multiple theories of change may exist (e.g., theories about how to teach kids to read) 

Usually better to decide on ONE theory of change rather than mixing and matching

A Theory of Change:



Out of School Time Theory of Change

If we invest public 
funds in out-of-school-
time programs that 
provide a lot of 
activities and support 
for students, we 
believe …

…[specific 
outcomes] will be 
achieved

This Photo by Unknown Author is licensed under CC BY-NC

https://the-smiling-pony.deviantart.com/art/Question-marks-cutie-mark-261946101
https://creativecommons.org/licenses/by-nc/3.0/


Out of School Time Simplified Theory of Change

Students improve in academics and well-being

Systems, programs, policies & people 
improve capability to support student 
improvement



“if a program is implemented as planned, then 
certain results are expected to follow, given the 
context within which it is implemented.” 

        McLaughlin & Jordan (2015)

Connecting Success to the Theory of Change



        

One Out-of-School Time Theory of Change
(Smith & McGovern, 2014)

Attendance



        

One Out-of-School Time Theory of Change
(Smith & McGovern, 2014)

School-program partnershipsFamily engagement
Community partners
Interaction

Safe & supportive 
environment; 
Evidence-based 
programming; stability



        

Challenges: External Factors



Practice – Theory of Change



Students improve in:

• Reading

• Math

• Student Behavior

• Chronic Absenteeism

• Workforce Development

        

Select One OST Transfer Outcome for Your Program



Write the selected transfer outcome 
and any notes.

Example of notes:

Reading – students have not shown a gain in 
reading scores, measure is for each 
student to improve scores by 50%

OR 

Reading – overall student scores have increased
but not to proficiency levels, 
measure is for 50% of students below proficiency 
to achieve proficiency

OST Transfer Outcome

Transfer Outcome:



What skills/beliefs are needed to achieve the
transfer outcome?

Interpersonal
Intrapersonal
Cognitive

What research/evidence supports your theory
that improvement in these skills/beliefs 
will result in improvement in the 
transfer outcome?

Skills/Beliefs

Skills/Beliefs:



OST Activities Related to Desired Transfer Outcome 

1. Current OST Activities Designed 
to Support Development of 
Skills/Beliefs

Staff Activities

Student Activities

2. Brainstorm

What changes could be 
made to current activities 
or what activities could be 
added that might support 
the desired change in 
skills/beliefs? 



Possible New Activities to Support Skills/Beliefs

1. Possible New OST Activities
Staff

Students

2. Identify

One current activity 
that you want to 
improve or a new 
activity you want to 
add



What improvements in quality or engagement related to the 
targeted activity might support this desired change? 

Use the following to help:
• PQA
• School partnerships
• Community partnerships
• Family engagement
• Staff training

Quality and Engagement Components



Quality and Engagement 

Quality:
Instruction

Content

Safe and Supportive Environment

Evidence-Based Programming

Stability

Engagement:
Behavior

Interest with Challenge

Family

Community Partners



Think – Pair – Share

OR

Group Popcorn Share

Quality and Engagement



1. Transfer the information into the empty theory of change model provided 
in the packet.

2. Add any Skill/Belief that you anticipate will change as a result of the new 
quality and/or engagement focus. 

3. Identify any external factors that may impact the desired outcome and any 
steps that may be needed to be taken to address these external factors. 

Now you have your theory of change model!
May want to attend next evaluation session which is focusing on 

outcome and outputs – which will help you assess your model.

Next Steps



Questions/Discussion
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Padlet Link to Presentation and Template Documents: 

https://bit.ly/OSTEval24

Contact Information:

Karen: alexak2@ucmail.uc.edu Sonya: turnes9@ucmail.uc.edu
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Thank you!
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