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Who’s Here Today?
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Topics
• Overview

• Foundational Attendance Supports and Mindset Shift
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Why Focus on Attendance Data?
Students in grades K-3 who were never chronically 
absent were 6.7x more likely to pass the 3rd Grade 
Reading Guarantee

High school students who were never chronically 
absent were 9x more likely to graduate on time
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What is Chronic Absence?
Chronic absence is defined as missing 10 percent or more of school 
for any reason.

Excused
absences

Unexcused
absences

Suspensions
Chronic 
Absence

Chronic absence is different from truancy (unexcused absences only) 
or average daily attendance (how many students show up to school 
each day).
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Chronic Absence Statewide
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Chronic Absence by Grade Level
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Chronic Absence in Ohio by 
Typology
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Chronic Absence – Students At-risk
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Chronic Absence - Economically Disadvantaged 
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Absences Add Up!

Missing just 2 or 3 days a month can lead to chronic absence.

10% of the school year = 18 days of absence

This translates to almost one month of missed learning
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Tier 3
Intensive

Intervention 

Tier 2 
Early Intervention                         

Tier 1
Universal Prevention

Foundational Supports 
Which Promote Positive Conditions for Learning 

All Students and 
Families

All Students and Families

Students Missing 10% - 19%

Students Missing 20% or More

Multi-tiered System of Support



Positive Conditions for Learning
• Restorative check-ins
• Access to health care & mental 

health supports
• Trauma-informed practice 
• Staff self-care

• Access to tech & internet
• Learning supports
• Project-based learning 
• Credit recovery opportunities 
• Internships/community 

service
• Alternative scheduling options

• Healthy learning environments
• Welcoming, safe school climate 
• Access to food & other basic 

needs
• Restorative circles

• Active student & family 
engagement

• Advisories/meetings to 
build community

• Enrichment & clubs
• Positive peer connections 
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Topics
• Review

• Barriers to Attendance

• Qualitative Data and Student Voice
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Positive Conditions for Learning
• Restorative check-ins
• Access to health care & mental 

health supports
• Trauma-informed practice 
• Staff self-care

• Access to tech & internet
• Learning supports
• Project-based learning 
• Credit recovery opportunities 
• Internships/community 

service
• Alternative scheduling options

• Healthy learning environments
• Welcoming, safe school climate 
• Access to food & other basic 

needs
• Restorative circles

• Active student & family 
engagement

• Advisories/meetings to 
build community

• Enrichment & clubs
• Positive peer connections 



Rethinking Attendance As Engagement
“Schools with stronger, preexisting family engagement…had chronic absenteeism 
rates after remote learning that were about 6 percentage points lower than similar 
schools with weaker family engagement.”

-EducationWeek 10/23/23

New Research Finds a Crucial Factor in Reducing Chronic Absenteeism
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https://www.edweek.org/leadership/new-research-finds-a-crucial-factor-in-reducing-chronic-absenteeism/2023/10


19



Image from https://gelinasjames.com/dangers-of-climbing-the-ladder-of-inference/



What Can We Do To Address 
These?



Are Students Subjects?
Seen as a group to influence, impact, or be studied

Their views, needs, and experiences are assumed, disregarded, or minimized

Youth are not seen or heard in meetings, committees, etc. Decisions made on 
topics that impact students are often made without student input

Some or few students are invited to contribute to decisions. Students rarely if 
at all learn the impact of the data they provided (e.g. surveys).
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Or Are They Knowledge Builders?
Seen as key stakeholders and collaborators

Their views, needs, and experience are sought, valued, and prioritized

Included in sense-making, knowledge-building, and decision-making with 
adults

All students know: how/where to provide feedback; participate in decision-
making; learn how/why decisions them were made

23Engage:Ed



Gathering Qualitative Data
What is our current understanding?

How do we find out more?

Attendance Works Resources

Explore empathy interviews and student focus groups

Explore root causes
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https://www.attendanceworks.org/resources/qualitative-data/
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Topics
• Review

• Attendance Interventions

• Action Plan
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What Can We Do To Address 
These?



INTERVENTIONS IN ATTENDANCE PLAYBOOK
TIER I Interventions
• Nudging Parents and Students
• Home Visits
• Positive Messaging
• Incentives
• Healthy School Buildings
• School-based Health Services
• Telehealth
• School Buses and Public Transit
• A Safer Walk to School
• Breakfast for All
• Laundry at School
• Relevant—and Culturally Relevant—

Curriculum
• Threshold Greetings
• Rethinking Recess
• Restorative Discipline Practices

Attendance Playbook: https://www.future-ed.org/attendance-playbook/

TIER II Interventions
• Early Warning Systems
• Mentors
• Youth Engagement
• Addressing Asthma
• Targeted Transportation
• Students with Disabilities
• School Refusal
• Immigration Enforcement

TIER III Interventions
• Truancy Courts
• Interagency Case Management
• Housing Challenges

https://www.future-ed.org/attendance-playbook/


Action Plan Development
What local data do you need to look at?

Which intervention/program do you want to try?
And what data is it connected to?

Who do you need to talk with?

When do you want to start?

Can you track or get updates on student chronic absent rates?
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EDUCATION.OHIO.GOV

QUESTIONS?

Patrick Hickman

 Ohio’s Attendance Advisor

 Patrick.Hickman@education.ohio.gov
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