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WELCOME AND THANK YOU FOR PARTICIPATING IN TODAY’S 
21ST CCLC MONITORING APPLICATION TRAINING!

FOR THE BEST EXPERIENCE, PLEASE REVIEW THE FOLLOWING HOUSEKEEPING ITEMS:

Be sure you are using the downloaded Microsoft Teams application from the website, which will enable 
you to use the “chat” and “raise hand” features on your desktop or mobile device.

 You have been muted and the camera has been disabled, as this improves bandwidth and keeps the 
presentation from slowing down or being delayed.  

 If you have a question, please type in the chat. A member of the 21st CCLC team will address them 
throughout the training.

 Verbal questions will be addressed at the end of the presentation. Please use the “raise hand” feature and 
you will be called upon in order.  You will be unmuted at that time.

 This session will be recorded and will be posted on the 21st CCLC WordPress blog, for future reference 
along with the final presentation slides.

 The attendance/training feedback link will be provided towards the end of the training.



TODAY'S 
AGENDA

Systems Overview & Access

Step-by-Step Walkthrough of the  
Monitoring Application  

Check-In/Break

How to be Successful in your 
21st CCLC Monitoring Review 

Resources/Q & A



First Year Implementation Phase

Compliance and Performance 
Assessment (CAPA) Phase

USING THE APPLICATION

Grant Closeout Phase



SYSTEMS REVIEW
OH|ID - OH|ID Portal

OEDS - Ohio Education Directory System

Monitoring - Department’s Monitoring Application

Grantee/Org - Entity that was awarded the grant

IRN - Information Retrieval Number

Grant # - Assigned by CCIP



SYSTEM ACCESS

Ohio Educational Directory System (OEDS)

The following roles can give role access to the ODE Monitoring 
Application: 

• CCIP Authorized Rep/Superintendent

• CCIP Fiscal Rep/Treasurer

OEDS-R Administrator – primary contact



SYSTEM ACCESS: REQUIRED ROLES

To access and use the Monitoring Application, grantee staff 
must have one of the following roles in OEDS:

• CCIP Authorized Rep/Superintendent

• CCIP Fiscal Rep/Treasurer

 Program Manager - 21st Century Grant



SYSTEM ACCESS:  REQUIRED ROLES

For multiple users, please have your OEDS-R Administrator issue the 
following roles in OEDS: 

• Data Entry – Compliance

• Data View – Compliance



SYSTEMS ACCESS: PROGRAM MANAGER ROLE

• There can only be ONE program manager role in the Monitoring 
Application.

• That does not restrict the number of additional role 
assignments in the system.



ENTERING THE MONITORING APPLICATION

Step 1: Go to https://ohid.ohio.gov to log into your OH|ID 
account.

https://ohid.ohio.gov/


ENTERING THE MONITORING APPLICATION

Step 2. Under My Sites & Applications, find and 
click on the Monitoring application



Step 3. From the Monitoring Dashboard, ensure you have 
access to the correct program

Entering the Monitoring Application



Step 4. Select the District or Organization, then click on 21st 
Century Community Learning Centers
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Entering the Monitoring Application



ENTERING THE MONITORING APPLICATION

Step 5. Under the Basic Search tab, 
type in your District/Organization 
name (if not auto populated) then 
click SEARCH

• Be sure that the Program Period is 
in FY2025

14



Step 6. Under Search Results, click your 
District/Organization name listed under Organization

Entering the Monitoring Application



Step 7. Review the Overview Tab for the following: Survey Status, Number of Surveys, 
Issues (CAPs), Technical Assistance (TAs), and Utility Counts (Documents, 
Comments/Communications).  Confirm information here is correct.

Entering the Monitoring Application



SELECTING A SURVEY

Step 8. Click on the Questions Tab, and under the FY2025 21st CCLC 
Monitoring Survey or FY2025 21st CCLC Grant Closeout Survey area, select 
Add Grant(s) – to select the grant number(s) under a 1st Year 
Implementation, CAPA review and/or Grant Closeout survey.



SELECTING A SURVEY

Step 9. Once the grant number(s) have populated, select 
Start Survey, changing the Completion Status to Started 
- to begin reviewing the indicators/questions and 
uploading documentation.



UPLOAD DOCUMENTATION 
TO THE SPECIFIC INDICATOR

Step 10. Select the section to address, under the LEA column:

Grey Box = 
Work Not 

Started/Incomplete



UPLOAD DOCUMENTATION TO THE 
SPECIFIC INDICATOR

Step 11. Under each indicator/question, select the checkbox(es) for 
each piece of documentation that will be uploaded.  

A green box appears then disappears on your screen: 

Must check AT LEAST 
one document to upload



HOW TO UPLOAD DOCUMENTATION 

Step 12. Select the Document button to upload to that 
specific indicator/question.

Once uploaded, documents will be housed under 
Documents – on the left side of the screen.



HOW TO UPLOAD DOCUMENTATION 

Step 13. Once the Document 
button is selected, click on 
Add Documents, to start 
uploading.

Next, select the appropriate 
document type from drop 
down menu.



HOW TO UPLOAD DOCUMENTATION 

Then “Drag and Drop” documents 
from your computer.

Once items are uploaded for an 
indicator, then select the  Close 
Add Documents button.  



HOW TO UPLOAD DOCUMENTATION 

The uploaded document is now listed under the 
indicator/question in NUMBER ONLY – click on the 
document see all documents for that indicator.

Please Note: If the number above does not change over 
immediately, please toggle between SECTIONS – 
returning to the original indicator, where the number 
should change.



HOW TO PROVIDE COMMENTS

Step 14. Select the Comments button to provide an 
explanation about any uploaded document(s) (as 
needed).

Once comments are provided, they will be housed 
under Comments – on the left side of the screen.



HOW TO PROVIDE COMMENTS

Once the Comments button is 
selected, click on Add New Subject, to 
begin the comment.

Add a title, then provide any pertinent 
information related to the uploaded 
document(s).  Once complete, press 
Add New Subject. 



HOW TO PROVIDE COMMENTS

To review any replies from 
your 21st CCLC Regional 
Consultant, press the green 
replies button.

From there, comments from 
the grantee and regional 
consultant can be viewed.



UPLOAD TO THE SPECIFIC INDICATOR

Step 15. After uploading pertinent documentation, a 
green checkmark will appear – indicating that the 
question has been addressed. 



UPLOAD TO THE SPECIFIC INDICATOR
Step 16. After uploading pertinent documentation, refer to two 
places: 

First, under Questions –ensure all indicators/questions have 
been answered.

Second, under Sections – ensure that the LEA column is 
completed.

GOAL = All questions in a section 
are marked green and check marked

GOAL = All questions in a section 
are marked green and check marked



SURVEY COMPLETION

Step 17.  Once your sections are green (in the LEA column), change 
your Completion Status to Submitted then click the SAVE 
button/icon.

This will allow your 21st CCLC Regional Consultant to begin the desk 
review.
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Print



SURVEY QUESTIONS - SECTIONS

Fiscal Component for 1st Year Implementation Grant 1 
section, 1 question



SURVEY QUESTIONS - SECTIONS
1st Year Implementation Review – 

1 section, 8 questions



SURVEY QUESTIONS - SECTIONS

Fiscal Component for Continuing Grant – 

1 section, 3 questions



SURVEY QUESTIONS - SECTIONS
CAPA Monitoring Review (LEA) – 

1 section, 6 subsections, 26 questions

 Please click the Next button – to move through each subsection (e.g., Program 
Administration)



SURVEY QUESTIONS - SECTIONS

Grant Close-Out – 1 section, 5 questions



SURVEY QUESTIONS - SECTIONS
CAPA Monitoring Review (ODE) – 1 section, 4 questions



SURVEY QUESTIONS - SECTIONS

For all surveys, please note which questions are Required or 
Recommended – by the icon listed by the indictor/question.



SURVEY QUESTIONS – FINAL RESPONSES

For all surveys, once your desk and/or virtual on-site review is 
completed: if you wish to download a copy of your surveys – please 
click on the 3 dots to populate the Download PDF icon.

Click that to download the surveys you have access to.



Questions?
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LET’S GO INTO THE 
APPLICATION!



“Great Job! Your Program is Compliant!”



TIPS FOR A SUCCESSFUL 
MONITORING REVIEW
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KNOW YOUR REGIONAL CONSULTANT

Northeast/Northwest Regions:
Tiffany Cartier White 

Southwest/Southeast Region:
Jackie Cheadle

Central Region:  
Dr. Stacey Brinkley



THE 21ST CCLC PROGRAM MANAGER ROLE – COMMUNICATE!
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IRN# (Information Retrieval Number)

Grant #

Grant/Organization Name

Site Location

When you have questions or need to inform us of something 
regarding your program, please provide the following information:



COMPONENTS TO BE COMPLETED:
1ST YEAR MONITORING SURVEY

Part 1: 
Fiscal 

Component

Part 2: 
Program 

Component



COMPONENTS TO BE COMPLETED:
1ST YEAR MONITORING SURVEY

FY25 21st CCLC 1st 
Year Implementation –
Desk Review Survey 
Questions

https://21stcenturylearningcenters.files.wordpress.com/2022/10/21st-cclc-fy23-1st-year-implementation-monitoring-survey-questions.pdf
https://21stcenturylearningcenters.files.wordpress.com/2022/10/21st-cclc-fy23-1st-year-implementation-monitoring-survey-questions.pdf
https://21stcenturylearningcenters.files.wordpress.com/2022/10/21st-cclc-fy23-1st-year-implementation-monitoring-survey-questions.pdf
https://21stcenturylearningcenters.files.wordpress.com/2022/10/21st-cclc-fy23-1st-year-implementation-monitoring-survey-questions.pdf


COMPONENTS TO BE COMPLETED:
CAPA MONITORING SURVEY/
ON-SITE REVIEW

Part 1: 
Fiscal 

Component

Part 2: 
Program 

Component

Part 3: 
Pre-Site Documentation Review 

and On-Site Visit Component



FY25 CAPA MONITORING REVIEW LIST

FY25 CAPA 
Monitoring List

FY2025 
Monitoring 
Reviews will 
occur January 
– May 2024.

https://21stcenturylearningcenters.files.wordpress.com/2023/10/fy24-21st-cclc-pre-award-risk-assessment-and-monitoring-list.pdf
https://21stcenturylearningcenters.files.wordpress.com/2023/10/fy24-21st-cclc-pre-award-risk-assessment-and-monitoring-list.pdf


COMPONENTS TO BE COMPLETED:
CAPA MONITORING SURVEY

FY25 21st CCLC CAPA 
Monitoring Questions

https://21stcenturylearningcenters.files.wordpress.com/2022/10/21st-cclc-fy23-capa-monitoring-survey-questions.pdf
https://21stcenturylearningcenters.files.wordpress.com/2022/10/21st-cclc-fy23-capa-monitoring-survey-questions.pdf


COMPONENTS TO BE COMPLETED:
GRANT CLOSEOUT REVIEW

FY25 21st CCLC 
Grant Closeout 

Survey Questions
  



PROGRAMMATIC DOCUMENTATION

First Year Implementation and CAPA programmatic documentation 
must be uploaded no later than Dec. 13, 2024.

Contact your assigned regional consultant regarding CAPA 
documentation  OR First-Year Implementation documentation at



FISCAL DOCUMENTATION

All documentation for the Fiscal Component (1st Year and/or CAPA) must be 
uploaded no later than 

Friday, December 13, 2024.

Grant Closeout documentation must be uploaded no later than Friday, 
October 4, 2024.

Please reach out to your assigned regional consultant with any questions. 



COLLABORATIVE 
MONITORING REVIEWS

21st CCLC CAPA Process ONLY

oDirect communication with regional consultant throughout process.

Department Collaborative Monitoring Review Process

oThis applies to grantees with multiple compliance reviews across the 
Department.

oInitial communication will come from agency point of contact (may 
not be from 21st CCLC).



COMPLIANCE DOCUMENTATION TIPS

Consider uploading well before the deadline.

The more time that your consultant has, the more time there is to 
correct insufficient documentation – especially those that have a 
CAPA on-site review.

Your regional consultant will contact you if there is missing 
documentation OR not completed by the deadline.



COMPLIANCE DOCUMENTATION TIPS

LESS IS MORE!

1. Carefully review documentation to ensure that it 
includes what is required to answer the indicator.

2. Please note the number of documents required, 
providing only what necessary documentation.
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#1



COMPLIANCE DOCUMENTATION TIPS

• Documentation should be grant specific.

• When possible, please convert documents to PDF

• Please take time to highlight areas in documentation and 
save the file, to show how it meets the indicator.  See next 
slide, for an example.



COMPLIANCE DOCUMENTATION TIPS

SAVE FILE AS: Program Administration – 
Q4 – Parent Handbook 

(p. 5)

Survey Section 
(if applicable)

Document Name
Question Number

Page 
Number

*if you have monitoring reviews for multiple grants, please start the file name with the grant number first 
(e.g., Grant #11111 – Program Administration – Q4 – Parent Handbook  (p. 5)

 



COMPLIANCE DOCUMENTATION TIPS

• Documentation should reflect the following:
–1st Year Implementation: the CURRENT 2024-2025 

SY/Fiscal Year 2025

–CAPA Desk Review: the PREVIOUS 2023-2024 
school year/Fiscal Year 2022

• Pre-Site Visit Documentation Review:    
CURRENT 2024-2025 SY/Fiscal Year 2025

–Grant Closeout: through the END of the 2024-2025 
school year/Fiscal Year 2025



COMPLIANCE DOCUMENTATION TIPS

Ensure scanned documents upload properly and are not blank.

Ensure that documents are in a recognized format.

Grantees cannot delete documents once added. Email consultant 
to delete documents. 



There are no saved/refresh buttons, due to the 
cloud-based environment.

To ensure the proper roles 
have been assigned for 
application/system access, 
please click on the Contacts 
icon, then the SAFE/OEDS 
tab.

Compliance Documentation Tips



• Personal student data should NOT be uploaded, as part of your 
monitoring survey documentation. This includes: SSID and 
Social Security Numbers.

• Program licensing documentation is only required to be uploaded  
for the 1st Year Implementation survey. 

• Program MUST submit a Sustainability Plan and Progress 
Reports.

COMPLIANCE DOCUMENTATION TIPS



• Grantees must show that program actively participates in the 
following, throughout their 5-year grant cycle:
–Teacher (TBT), building (BLT) and/or district (DLT) leadership 

teams
–Primary Partnership Meetings 

• Questions 11 and 22 of  the CAPA desk review will require 
evidence to show active participation in partnership meetings 
(e.g., presenting student program data, program updates, results 
of partnership impact, etc.

COMPLIANCE DOCUMENTATION TIPS: 
PARTNERSHIP AND COLLABORATION



PRE-SITE VISIT DOCUMENTATION REVIEW DETAILS

• Approximately 1 hour before the on-site visit

• Please be ready to review and discuss 
documentation for Questions 1 - 4 of the CAPA 
Monitoring Review (ODE) section
In-Person Meeting – present physical docs
Virtual Meeting – upload in advance (see slide 
36)



ON-SITE VISIT REVIEW DETAILS

Please review section questions (#6 -10) with pertinent site 
staff to understand what your consultant will need to see, at 
that time.

This includes brief conversations with students and staff to 
gauge program impact

In advance of your site visit, please email the day’s 
agenda/schedule or curriculum, so your consultant can follow 
allow with programming.



Non-Compliance

COMPLIANCE STATUS

Technical Assistance

Corrective Action Plans



TECHNICAL ASSISTANCE

Technical Assistance on an indicator means the issue does not rise to 
the level of a finding.

Correction is expected to be implemented and maintained.

Failure to implement a technical assistance correction could result in a 
finding or CAP.



TECHNICAL ASSISTANCE

Click on the Technical Assistance tab on the grantee home 
screen.



TECHNICAL ASSISTANCE

Consultant creates Technical Assistance.

“Offered to” box names the grantee staff member to whom the TA was 
explained.

It is expected that the concern is addressed and corrected going 
forward.



NON-COMPLIANCE

Non-compliance is a severe issue that must be corrected 
through a Corrective Action Plan.

There must be correction through a significant program 
change, process change or reimbursement.

Corrective Action Plans are submitted into the 
Monitoring Application.



CORRECTIVE ACTION PLANS (CAPS)

Consultant marks the pertinent question/indicator 
non-compliant.

Grantee reviews the non-compliant indicators under 
the Issues/AP tab on the home screen.

Click on the details button for each non-compliant 
indicator to see the working tabs.



CORRECTIVE ACTION PLANS
OVERVIEW TAB

All corrective action work is done from the Issues/Action Plan 
section and ties to the unique area(s) of non-compliance. 



EVIDENCE TAB
The grantee uploads the documentation that supports 
the CAP. 

Once uploaded, documents will be housed under 
Documents – on the left side of the screen.



SYSTEM NOTIFICATIONS

Authorized Representative will receive system email notices 
when the Issue/Condition is created.

Authorized Representative will receive system email notices 
when the CAP is approved, and the non-compliance is resolved.



RESOURCES

21st CCLC Blog  

21stcenturylearningcenters.wordpress.com/ 

https://21stcenturylearningcenters.wordpress.com/


QUESTIONS? CONTACT US
Stacey Brinkley

Stacey.Brinkley@education.ohio.gov

Tiffany Cartier White

Tiffany.Cartier@education.ohio.gov

Jackie Cheadle

Jacqueline.Cheadle@education.ohio.gov

Shannon Teague

Shannon.Teague@education.ohio.gov
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mailto:Stacey.Brinkley@education.ohio.gov
mailto:Tiffany.Cartier@education.ohio.gov
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https://education.ohio.gov/


	FY25 Nita M. Lowey 21st CCLC �Monitoring Application Training
	Welcome and thank you for participating in today’s �21st CCLC Monitoring Application Training!�For the best experience, please review the following Housekeeping Items:�
	Today's Agenda
	Using the Application
	Systems Review
	System Access
	System Access: Required Roles
	System Access:  Required Roles
	Systems Access: Program Manager Role
	Entering the Monitoring Application
	Entering the Monitoring Application
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Selecting a Survey
	Selecting a Survey
	Upload Documentation �to the Specific Indicator
	Upload Documentation to the Specific Indicator
	How to Upload Documentation 
	How to Upload Documentation 
	How to Upload Documentation 
	How to Upload Documentation 
	How to Provide Comments
	How to Provide Comments
	How to Provide Comments
	Upload to the Specific Indicator
	Upload to the Specific Indicator
	Survey Completion
	Survey Questions - Sections
	Survey Questions - Sections
	Survey Questions - Sections
	Survey Questions - Sections
	Survey Questions - Sections
	Survey Questions - Sections
	Survey Questions - Sections
	Survey Questions – Final Responses
	Slide Number 39
	Slide Number 40
	LET’S GO INTO THE APPLICATION!
	Slide Number 42
	Tips for a Successful Monitoring Review
	Know Your Regional Consultant
	The 21st CCLC Program Manager Role – Communicate!
	Components to be Completed:�1st Year Monitoring Survey
	Components to be Completed:�1st Year Monitoring Survey
	Components to be Completed:�CAPA Monitoring Survey/�On-Site Review
	FY25 CAPA Monitoring Review List
	Components to be Completed:�CAPA Monitoring Survey
	Components to be Completed:�Grant Closeout Review
	Programmatic Documentation
	Fiscal Documentation
	Collaborative �Monitoring Reviews
	Compliance Documentation Tips
	Compliance Documentation Tips
	Compliance Documentation Tips
	Compliance Documentation Tips
	Compliance Documentation Tips
	Compliance Documentation Tips
	Slide Number 61
	Compliance Documentation Tips
	Compliance Documentation Tips: Partnership and Collaboration
	Pre-Site Visit Documentation Review Details
	On-Site Visit Review Details
	Compliance Status
	Technical Assistance
	Technical Assistance
	Technical Assistance
	Non-Compliance
	Corrective Action Plans (CAPS)
	Corrective Action Plans�Overview Tab
	Evidence Tab
	System Notifications
	Resources
	Questions? Contact Us
	Slide Number 77

