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October 5 | 2023 Nita M. Lowey 21st CCLC Evaluation Training

Q&A from afternoon session

elizabeth pafford 01:15 PM
is there a link to the 24 evlauation guide that you can share here
Carissa Schutzman 01:20 PM

The 23-24 Evaluation Manual will be available on the ODE 21st CCLC blog and the COSA
website today after the webinar.

Tabitha Palmer 01:27 PM

Please use COSA website resources at this time - the blog/website updates are piling up and |
may not be able to duplicate the resources there as quickly as they may be needed.

Dorothy Moulthrop 02:05 PM

Thanks for this, Tabitha.

Anonymous Attendee 01:28 PM

Essentiall all social emotional learning / enrichment has disappeared as important in evaluation?
Chad Heileman (You) 02:03 PM

Hope that helps!

Dr. Betty Jo Malchesky 01:33 PM

Where is this GUIDE available?

Carissa Schutzman 01:36 PM

It will be available on the COSA website today and will soon be available on the ODE 21st
CCLC blog.

Traci Jadlos 01:33 PM

Does attending bi-weekly TBT meetings ( teacher based teams ) qualify for collaboration with
our school partner or does it have to be with the district administration?

Chad Heileman (You) 02:02 PM
Yes, it counts!
Karen Potter 01:35 PM

Will the surveys we need to use be provided by the state evaluators for local evaluation?
(Teacher, Family/Parent, Student, and Staff Surveys) OR are we able to use our own surveys?
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Chad Heileman (You) 01:58 PM

Yes, continue using existing measures if you have systems and measures in place. Please add
on those things being asked by USESC so that things like the family engagement items are also
asked.

Piya Chatterjee 01:38 PM
Could you please share this manual with us?
Carissa Schutzman 01:42 PM

It will be available on the COSA website today and will soon be available on the ODE 21st
CCLC blog.

Bill Ferguson 01:41 PM

| appreciate having documents in various places. We have more than the official program
manager doing a lot of different work on data, compliance and so on, and we don’t always all
see the same documents, deadlines and links.

Chad Heileman (You) 01:56 PM
Our pleasure! And feel free to reach out if you need one resource you can't find!
Anonymous Attendee 01:43 PM

Dorothy, can you please add that this is a great example of why current program manager
information is vital to meeting deadlines and being compliant in grant requirements? (to receive
your reporting survey link)

Dorothy Moulthrop 01:56 PM

Yes. Thank you for sharing. Yes, it is so important that your program manager information is
updated and accurate.

Anonymous Attendee 01:43 PM
| cannot access the chat to share that in there.
Chad Heileman (You) 01:54 PM

The chat is set up to just be 1-way. You'll want to use the Q&A, but all attendees can access the
Q&A

Peg Range 01:44 PM
Should the local evaluators have an OIDs (?) account or just Program Managers?
Carissa Schutzman 01:47 PM

Program managers must have the account, not local evaluators.
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Anonymous Attendee 01:45 PM

Does goal setting include the summer program that we just held?
Chad Heileman (You) 01:58 PM

Getting back to you on that!

Maggie Buckley 01:48 PM

Has the list of CAPA monitoring been released yet for this year?
Chad Heileman (You) 02:02 PM

you'll be seeing the list this week!

Katherine McWatters 01:49 PM

Is there a timeline for grantees that provide them with all these when toexpect links and
reporting dates? APR, EQY Qualtrics Report, Goal Setting etc,

Carissa Schutzman 01:50 PM

Timelines are in the manual.

Robin Showers 01:51 PM

Is the staff survey for only the program staff?

Carissa Schutzman 01:52 PM

Yes, it is for 21st CCLC staff.

Lori Ramsey 01:52 PM

Will local evaluators be able to gain access to results of the staff survey for their programs?
Julia Holton 01:55 PM

Not at this time - the staff survey will go directly to the statewide evaluators.
Karen Potter 01:52 PM

Will the Local Evaluator get the results from the Staff Survey about Family Engagement
collected by the state evaluator?

Julia Holton 01:54 PM

For the Family Engagement, the survey will be administered locally so yes - the local evaluator
can access these results. The staff survey will not be shared with the local evaluator.

Anonymous Attendee 01:52 PM

What is the local evaluators role in the items required for the federal and statewide evaluation
(e.g., the qualtrics surveys and state systems)?
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Carissa Schutzman 01:54 PM

The local evaluator should be assisting/leading grantees in planning and implementing systems
for data collection that will be required by the federal and state evaluation.

Anonymous Attendee 01:53 PM

Is the staff survey for program staff only?
Julia Holton 01:56 PM

Yes - only for program staff.

Anonymous Attendee 01:54 PM

Many 7-12 schools already ask similar Career Readiness. Please tell us we can use our
surveys with your added questions so to not disrupt current practices that are effective.

Carissa Schutzman 01:59 PM

Yes, you may use your survey items and add our items to the survey.
visobe Welch 01:54 PM

Will you be administering the classroom Teacher Survey?

Chad Heileman (You) 02:05 PM

Hope that helps!

Anonymous Attendee 01:56 PM

If we provide workforce training to our 21st CCLC site, but the workforce program is funded by a
match grant, should we still report on the offering to 21st?

Chad Heileman (You) 02:06 PM
Absolutely!

Dorothy Vannest 01:57 PM

Will UC provide surveys on college/career?
Carissa Schutzman 01:58 PM

Yes

Anonymous Attendee 01:58 PM

The sooner the better on receiving those family & student surveys.. with the structure of our
programs we have students that only attend fall, winter, spring, etc. so we don't want to miss
capturing those responses while we have them in person. Thanks!!

Chad Heileman (You) 02:05 PM
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Agreed!
Piya Chatterjee 01:58 PM

To report back to you- the evaluators will need the survey results back. Shall the evaluators get
back these survey results?

Chad Heileman (You) 02:17 PM

They are working on whether this will be possible.

sybil truster 01:59 PM

Several of us can not use or access this app. Can this be sent by email?
Chad Heileman (You) 02:16 PM

Follow those instructions laid out by Tabitha and then email her if you are still having issues.
Hope this helps!

Dorothy Vannest 01:59 PM

ty

Chad Heileman (You) 02:16 PM
Welcome!

Richard Stock 01:59 PM

So state has no interest in SEL?
Chad Heileman (You) 02:27 PM

It would seem it's not part of the data collection piece but not because they don't have interest.
Continue to measure SEL impact at the local level as there is great benefit to sustainability
efforts and overall impact by including SEL as a focus of your program and data collection

Tabitha Palmer 01:59 PM

That is correct - 21APR is locally-administered.
Chad Heileman (You) 02:17 PM

Thankyou!

Amy Rice 01:59 PM

To confirm - you will not be collecting individual responses for the students & families when we
report at end-of-year, just the aggregate numbers? Also I'm assuming we will not be connecting
any goal setting measures with questions in the student or family surveys that will be provided?

Chad Heileman (You) 02:07 PM
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Hope that helps!

Anonymous Attendee 02:00 PM

The federal survey is for classroom teachers of regular attendees, correct?
Chad Heileman (You) 02:18 PM

The GPRA is intended to capture all students. You could say you have no data to report for that
student if they were an infrequently attending student.

Anonymous Attendee 02:00 PM

Was CAPA on the timeline of required reports?

Chad Heileman (You) 02:27 PM

They are working to put out the CAPA monitoring information this week. Hope this helps!
Piya Chatterjee 02:01 PM

Yes, Family and CCR?

Chad Heileman (You) 02:16 PM

Just need some more context, if you question wasn't already on there.

Anonymous Attendee 02:01 PM

Can we please get access to the survey results from staff? | don't like to duplicate efforts for
staff.

Chad Heileman (You) 02:07 PM
Looking into it. Will let you know
Maggie Buckley 02:02 PM

Is it possible to get the deadlines, etc. all in one place (not just in the manual, but added to the
21st CCLC Timeline that ODE maintains)?

Chad Heileman (You) 02:47 PM

Working on that. Stay tuned!

Pete Dunn 02:05 PM

are there additional items for year 5?

Chad Heileman (You) 02:47 PM

No additional items for the Statewide Evaluation

LIZ NUSKEN 02:05 PM
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When will we get career readiness questions?

Chad Heileman (You) 02:11 PM

ASAP

Amy Rice 02:05 PM

Thank you for both of those answers.

Chad Heileman (You) 02:07 PM

Welcome!

Maggie Buckley 02:07 PM

Please remind me one more time when the goal setting is due?
Chad Heileman (You) 02:10 PM

Oct. 31st

Anonymous Attendee 02:08 PM

What if the local evaluators collect the data, that would still be anomyous?
Chad Heileman (You) 02:11 PM

They are thinking about that and will get back to you.

Peter WHITT 02:08 PM

How can | have a follow up call with Julia?

Chad Heileman (You) 02:10 PM

Hope that helps!

Anonymous Attendee 02:09 PM

We should be surveying kids and family if they drop, right? The importance of getting the
questions finalized is paramount.

Chad Heileman (You) 02:45 PM

Those will be coming out ASAP. THank you for your question and feedback!
Dorothy Vannest 02:09 PM

Tabitha....any update on the APP for Data Colletion?

Chad Heileman (You) 02:15 PM

you should be able to find it in alphabetical order under 'D' for Data Collection. If you do not see
it in my apps under OHID, go to the App Store, if you see it there, add it. If you do not see it,
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email Tabitha, let her know her IRN and your Name. She will add it to a spreadsheet to
troubleshoot

Peter WHITT 02:10 PM

Lol... Here is my email: 3nsociety@gmail.com

Chad Heileman (You) 02:11 PM

Thank you!

visobe Welch 02:10 PM

thanks!

Chad Heileman (You) 02:11 PM

you're welcome!

Tabitha Palmer 02:13 PM

Just an fyi you were asking the wrk g Tabitha to unmute and be a panelist. There’s two of us.
Chad Heileman (You) 02:19 PM

| was asking both, but | couldn't differentiate between the two of you. :)
Bill Ferguson 02:14 PM

The goal-setting deadline is not on the WordPress schedule. Will the schedule be updated with
any additional deadlines that we learned yesterday and today? Also, can links to worksheets
and any other documents be provided on the schedule?

Tabitha Palmer 02:39 PM

Bill, the timeline on the ODE website is a living document being updated as materials are
available. The blog is our more-detailed source of information. Between the two resources we
will provide all information needed to manage your grant as we have it to share. We appreciate
your patience.

Dorothy Vannest 02:15 PM

TY

Chad Heileman (You) 02:16 PM

Welcome!

sara dixon 02:15 PM

will ODE be notifying programs that closed out with the new APR process

Tabitha Palmer 02:44 PM
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Please check your history log to see who was designated as the grant closeout contact (if last
year was your 5th year). If this year is your fifth year, then you will be asked to provide your
grant closeout contact in June of 2024.

Bill Ferguson 02:16 PM

Thanks! Again, we have 21st CCLC and SLAOG and other grants with many deadlines.
Chad Heileman (You) 02:19 PM

You're welcome Billl We understand that can be alot!

Gina Butcher 02:16 PM

YES!I! )

This question has been answered live

Anonymous Attendee 02:16 PM

A one stop shop would be very helpful!

Chad Heileman (You) 02:24 PM

Agreed! Thank you for voicing that, | think ODE will be working with UCESC to try to make that
happen

Pamela Steurer 02:16 PM

Could you please confirm which OEDS role should have access to the Data app? Is it Program
Manager or Data Entry APR?

Chad Heileman (You) 02:24 PM

Folks were having trouble regardless of OEDS role. If you can't find that app, please reach out
to Tabitha directly and she will work to find an answer and get you access to that App

Jill Fleisher 02:17 PM

Thank you for including ALL deadlines in one document!
Chad Heileman (You) 02:20 PM

You're welcome!

Anonymous Attendee 02:17 PM

That update to the one timeline would be very helpful to have in advance. We have a variety of
things that we do and we have to plan ahead.

Chad Heileman (You) 02:22 PM

Thank you! | think ODE and USESC agrees and they will try to make it as helpful and concise
as possible for ease of use.



OPEN DOORS
ACADEMY
()
ODA

4

CENTER FOR
CADVANCEMENT www.opendoorsacademy.org/cosa

Bill Ferguson 02:17 PM

LOL

Chad Heileman (You) 02:20 PM
)

elizabeth pafford 02:17 PM

do evaluator get an OHID #
Tabitha Palmer 02:37 PM

This is a local decision. Please work with the designated program manager for your grant to
determine this.

Anonymous Attendee 02:18 PM

Does the local evaluator distribute the student engagement survey? And, is it only for the
classroom teachers (regular school day teachers)?

Dorothy Moulthrop 02:20 PM

Your 21st CCLC staff should not fill it out. What we are looking for is how 21st programming has
impacted their school day work.

Anonymous Attendee 02:18 PM

| went into the compliance app and | see "The 21stCentruy/21apr database" - is it that app? We
haven't used that one in awhile.

Tabitha Palmer 02:42 PM

No, the 21APR survey is under the Data Collection app. What you see is 2 years old now.
Piya Chatterjee 02:19 PM

Chad, | was just adding more information to my question above. Thanks for your responses.
Chad Heileman (You) 02:21 PM

I might have missed it. What is your questions, specifically? Sorry!

Anonymous Attendee 02:20 PM

In your opinion as a first year, what should we be focusing on until November as far as data?
Chad Heileman (You) 02:32 PM

From the Statewide Evaluation Standpoint, focus on the Goal Setting piece. Use the worksheet.
That will set you up for collecting the data you will report on on the other end.

Tabitha: Focus on attendance piece and tracking hours of programming students receive if they
are selecting certain programs and it varies by student.
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Tracy Carter 02:21 PM
Did | hear this correctly: you’re not requiring end of year reports anymore? Please clarify.
Julia Holton 02:21 PM

Correct - for the statewide evaluation we are not collecting reports. Your reporting through the
EOY Qualtrics survey is replacing those reports.

Anonymous Attendee 02:21 PM
Who administers it? the local evauator?
Tabitha Palmer 02:38 PM

Local decision. Program Manager is ultimately responsible for ensuring the data is collected and
submitted.

Rachel Johns 02:22 PM

If a student attended only in summer 2022, we still report on their school year data for 22-23
GPRA?

Chad Heileman (You) 02:48 PM

Tabitha and Julia are working together to get that guidance.
sara dixon 02:23 PM

will ODE be notifying programs that closed out with the new APR process
Chad Heileman (You) 02:29 PM

Hope that helps!

Rachel Johns 02:24 PM

data from the districts

Chad Heileman (You) 02:28 PM

Hope that helped!

Piya Chatterjee 02:24 PM

Chad, | had inquired about receiving survey responses back and you have already responsed to
that.

Chad Heileman (You) 02:25 PM
Got it! Sorry, thank you for continuing to clarify. Glad you received an answer!
Mary Welsh 02:27 PM

I looked under app titles. No such app for ODE called “data Mansgement”
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Tabitha Palmer 02:28 PM

If your grant org is a school district, you may already find the data collection app in your list (in
alphabetical order). If your grant org is a CBO, and you can’t find it by searching, let me know in
this email and I'll have our project manager look into it (please include your IRN).

Chad Heileman (You) 02:28 PM

Hope that helps!

Pete Dunn 02:28 PM

"DATA COLLECTION" not "Data Management" for the 21APR
This question has been answered live

Mary Welsh 02:29 PM

Yes thx. My comment is based on the fact that no App has that title, no matter ur OEDS title. It
must be listed under another name .

Chad Heileman (You) 02:29 PM
Thanks, Mary. That is helpful.
Mary Welsh 02:30 PM

R u sharing an evaluation link for todays session? I'd luv a survey monkey link since I'm using
my phone for this meeting.

Chad Heileman (You) 02:43 PM
https://www.surveymonkey.com/r/LCYSCV5

Pamela Steurer 02:30 PM

For our district the role seems to be Data Entry - (21 APR).
Tabitha Palmer 02:36 PM

Pam, that should suffice. Do you have the Data Collection app?
Bill Ferguson 02:31 PM

Does the goal-setting process supplant the projected outcomes that were put in the grant
application?

Julia Holton 02:45 PM
Yes - what you put in your RFA should align with what is in the goal setting.

Mellissa Johnson 02:32 PM
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| am a Program Manager for multiple grants. | work at a school district. In my apps on ODE, |
have an app named Monitoring. There is not one called Data Collection in app store or my apps.

Tabitha Palmer 02:36 PM
You will need the Data Collection app
Stacey Brinkley 02:36 PM

Monitoring is a different App. Please send your email address and we can see what's going on
with your access.

Connie Bradbury 02:33 PM
Tabitha,
Chad Heileman (You) 02:34 PM

Just Tabitha's name came across in this question. please submit another if you still have a
question. Thanks, Connie!

Richard Stock 02:36 PM

| understand 202324 Evaluation manual will be sent out at end of this session. Does the goal
settng worksheet come at the same time?

Chad Heileman (You) 02:43 PM

Yes, Goal Setting Worksheet will be included in the resources that can be found at
https://www.opendoorsacademy.org/cosa/resources#page-content

please be patient, but that will all be up by week's end.
Jill Fleisher 02:36 PM

Suggestion: It might be useful to offer a one-hour optional meeting jsut for external reviewers.
I'm unclear about my role expectations v. those of program coordinator. Best practices would
also be helpful.

Chad Heileman (You) 02:45 PM

Thank you for that feedback! Sounds like that might be happening in the future!
Anonymous Attendee 02:36 PM

Are we obligated to use the same meausres as our rfa?

Julia Holton 02:44 PM

Yes - the measures align with what you put in the RFA

Connie Bradbury 02:37 PM
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Tabitha, When reporting activity information, do we need to report what students attended an
activity or just total number of students that attended a specific activity per night.

Tabitha Palmer 02:41 PM

When you report in 21APR annually, you'll report the total number (no identification of students
who attended).

Did that answer your question?

Michelle Kocar 02:37 PM

YES! External evaluator meeting PLEASE!

Chad Heileman (You) 02:38 PM

Sounds like it might happen!

Bill Ferguson 02:37 PM

OK, great. It's one year at a time because we have to reapply each year. Superb!
Chad Heileman (You) 02:38 PM

)

Mary Welsh 02:38 PM

Evaluation link for this meeting today? Is there one being distributed?

Chad Heileman (You) 02:39 PM

Yes, immediately after this Q&A there will be an attendance and satisfaction survey to take.
Pamela Steurer 02:38 PM

Tabitha, no we do not have the Data Collection App

Tabitha Palmer 02:40 PM

OK please email me your IRN(s) for which you don't see it if you haven't already.
Stacy Ward Braxton 02:39 PM

ANOTHER

vote for the external evaluator meeting

Chad Heileman (You) 02:41 PM

Thank you!

Anonymous Attendee 02:41 PM

Link is not in CHAT???
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Chad Heileman (You) 02:42 PM

Link for Attendance Survey:
https://www.surveymonkey.com/r/LCYSCV5

Stacy Ward Braxton 02:42 PM

=) TY

Chad Heileman (You) 02:43 PM

You're welcome! Good to see your name and know you were on our training, hope all is well!
Carla Kehres 02:42 PM

When will we be getting guidance about the chronic absenteeism funds that we have recieved?
Chad Heileman (You) 02:49 PM

That information will be forth coming!

Anonymous Attendee 02:43 PM

THANK YOU for guidance on chronic absenteeism funding!!

Chad Heileman (You) 02:44 PM

You're Welcome

Peter WHITT 02:45 PM

I look forward to speaking with you soon Julia. Thank you in advance
Chad Heileman (You) 02:46 PM

You're welcome!

Stacy Ward Braxton 02:46 PM

Thanks Chad, greatly appreciated. Same to you.

Chad Heileman (You) 02:48 PM

1)

Bobbyjon Bauman 02:47 PM

| did the survey. Does this count for attendance?

This question has been answered live

Bobbyjon Bauman 02:47 PM

Thanks!
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This question has been answered live
elizabeth pafford 02:48 PM

do evaluator get an OHID #

Tabitha Palmer 02:48 PM

That is a local decision.

Shelia Yarborough 02:48 PM

Thank you Panelists. You all did an excellent job presenting!

Chad Heileman (You) 02:49 PM
Thank you, Shelia!! We appreciate that!
elizabeth pafford 02:49 PM

ok so if the grantee wants me to have one she will set that up or i can set it up myslef

Tabitha Palmer 02:49 PM

Yes, please work together to determine if you will do the data entry yourself or sit down with
them to do so. You might just complete the worksheet for them then they enter it?

Karen Larwin 02:49 PM

Great session. Thank you!
Chad Heileman (You) 02:49 PM
Thank you, Karen!

Bill Ferguson 02:54 PM

Certainly. | much prefer Zoom over Teams.

Chad Heileman (You) 02:56 PM

Me too!

Bill Ferguson 02:54 PM

You all did a great job. Appreciate it.
Chad Heileman (You) 02:55 PM
Thanks, Bill!

Bill Ferguson 02:55 PM

Million dollars....



