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Phase 1:
Preparation

0 90

Assemble a local stakeholder team

hﬁd
E@ﬁ Hire a local evaluator
i
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Phase 2:
Planning

DEVELOPING AN EVALUATION PLAN

Local evaluators and programs work together to develop an
evaluation plan

Establishes the key components of a strong evaluation
process

Updated regularly What is an evaluation plan?

An evaluation plan is a helpful document that specifies
the priorities, methods, direction, and timeline of the
evaluation process.

Submitted for Statewide Evaluation? |X




Phase 2:

Planning

Appendix A: Evaluation Plan

bE‘\I"ElODiI‘lﬂ an Evaluation Plan

The local evaluater and stakeholder team should work together to create an evaluation plan for the program.
The evaluation plan is a document that describes the methods the evaluator will use to assess the program. It
is the road map of the evaluation which establishes key responsibilities, processes, and goals for the
evaluation. The evaluation plan may build on the logic model.

EVAIL UATION FOCUS

The first step when writing the evaluation plan should be to determine the focus by defining the questions that
are important for the evaluation to answer. The program should base the evaluation questions on the Logic
Model outcomes. For example, if it is assumed that students in the program will have a 15 percent increase in
math test scores because of computer programs, an evaluation question might be, “What impact do math
computer programs have on student math scores?” Evaluation questions may be simple or complex depending
on the information they seek.

The evaluation questions will come from a number_of sources and may differ each year. Questions will be
gpecific to each program. The stakeholder team and local evaluator should select the evaluation questions that
will best determine the success of the program. Writing good evaluation questions makes the rest of the
evaluation easier.

PROCESS AND OUTCOME EVALUATION

Evaluation and assessment are important components to assure that programs meet their intended objectives.
Evaluation can help to identify emerging challenges and barriers to program success by conducting process
evaluations and assessing the extent to which the program or policy is having the desired impact on the
targeted population by conducting outcome evaluations. These evaluations, particularly when conducted
simultaneously, provide a comprehensive picture of a program'’s effectiveness.

Because each evaluation will be tailored to fit the specifics of the grant program, it is important that the
program hire an expert evaluator who can develop a plan that uses different types of methodologies. Many
evaluations require multiple medes of data collection; these may include both quantitative techniques (such as
web, mail and telephone surveys) and qualitative techniques (such as observations, focus groups and
interviews).

B

APPENDIX A
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Evaluation Focus

Process & Qutcome Evaluation

Data Collection & Analysis

Reporting



Phase 2:
Planning

DEVELOPING A LOGIC MODEL

Local evaluators and programs work together to develop a
logic model

Snapshot of the program intent:
“If we invest $ resources to provide # of activities, we will
accomplish these short-, intermediate, and long-term outcomes”

What is a logic model?

A logic model is a visual way of showing how to
anticipate that implementing the evidence-based
strategy will ultimately lead to improved results.

Submitted for Statewide Evaluation?




Phase 2:

Planning

Developing a Logic Model

A logic model is a visual way of showing how implementation of program activities will ultimately lead
to improved results. A clear logic model is essential to the evaluation of the program. A good logic
model makes connections between the resources that go into the program and the outcomes that
occur because of those resources. Most important, it helps all stakeholders to better understand the
program’s impact on students. The creation of the logic model should be a collaborative effort
between the stakeholder team and the local evaluator.

Going through the process of creating a logic model is more than just
an exercise. The process can clarify objectives, generate important
questions about assumptions and expectations and provide a roadmap
for developing a robust program evaluation. There are many existing

variations on logic models.

LOGIC MODEL ELEMENTS

For more information on
logic models, visit the
following resource:

Logic Model Development
Guide from the WK Kellogg
Foundation

There are multiple forms of logic models, but all logic models have three basic elements: Inputs,
Outputs and Outcomes. The logic model should ensure that program inputs, outputs, and outcomes
are all aligned with the overall program goals.

Inputs
The resources the

organization has invested into

programming and activities

and may include staff, money,

supplies and technology.

Example inputs may be:
Community partners

Certified teachers

Outputs

The activities and services
offered and the level of
participation. You may also
include information about
goals for each activity, such
as the anticipated number of
participants or classes.

Example outputs may be:
150 students attend regularly

90 students participate in
tutoring

QOutcomes

Anticipated results, if the
program is successful. Qutcomes
should be tangible and may be
expected at different time points.

Example outcomes may be
Students improve reading scores

Parents develop strong
relationships with staff

B
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Logic Model Elements:

° Inputs
° Qutputs

* Expected Outcomes

Suggested Logic Model Template



Phase 2:
Planning

Measure success

How will we know if we have accomplished our short-,
Intermediate, and long-term outcomes?

Performance Measures: Ongoing collection, monitoring,
reviewing, and reporting of data on pre-selected measures
related to outcomes of activities

www.evaluation.gov



Phase 2:

Planning

APPENDIX B

215t CCLC Measures of Success

* GPRA measures

« Submit through
21APR system

Federal
Reporting

GPRA1- Statewide
Reading/Math Assessments
GPRA2-GPA GPA

GPRA 3 - Attendance  Attendance Rates

GPRA 4 - Behavior In-School
Suspension Rates
GPRA 5 - Student Teacher Survey
Engagement
oy
Thio

* Ohio measures

» Submit through Qualtrics
survey system

Statewide
Evaluation

Local Evaluation

Ohio Data Sources

Performance
Measures

Determined by program
Literacy/Math Statewide Assessments v\

Family “Family Survey *these may be different than the

Workforce -Student Surveys

Readiness -Credentials/ Seals/
Internships/ Apprenticeships

Drop-out Credits Attained

Prevention



REQUIRED MEASURES

Compliance Measures Performance Measures

(CMs) (PMs)

* Reported through GPRA
and/or the Statewide
Evaluation

* Primarily reported through
Program Monitoring

« Collected for all programs . Not all measures for all

» Goals already set by Ohio or programs (e.g., dropout

Fed prevention)

* Ohio Objectives 1-3 - Designated data sources

« Ohio Objectives 4-6

Goal = streamline data collection and analysis at the local level while
v enabling statewide analysis and reporting.



Phase 2:

Planning

EXAMPLE: 215" CCLC COMPLIANCE MEASURE

Objective 1: Ohio’s 21st CCLC will establish and maintain relationships with other community-based organizations
and local education agencies that provide ongoing partnerships of mutual support and result in strengthened
implementation of the 21st CCLC program.

Sub Area

Compliance Measure

Reported To

Partnerships

CM 1.1 Programs will meet monthly with primary partnering agencies (local
education agencies and/or community-based organizations) to examine
services and strategize their collaborative efforts to serve their 21st CCLC

students.

Program Monitoring

Sustainability

CM 1.2 Programs will develop robust sustainability plans and demonstrate
progress in implementing the plans.

Program Monitoring




Phase 3:_

Implementation

Data Collection, Analysis & Reporting

W Data collection: Methods & logistics

ﬁ Removing barriers to data collection

@’)\ Data analysis & interpretation
%7 Reporting

o



Phase 3:

Implementation

Appendix C: Final Evaluation Reporting

It i= strongly suggested that each local evaluator provides a final summary of evaluation findings for each the
school year. This can be designed in a variety of formats, to meet the needs of stakeholders that would be
interested in the evaluation results (e.g., presentation, full report, short form reports). Each program manager
and their local evaluator should discuss who might be interested in the evaluation and how those people like
to receive information — so that reports are tailored to their needs.

Below are a list of key things that should be considered when preparing final evaluation reports or summaries:
Executive Summary (1-2-page overview of findings): What are the key takeaways or lessons learned from
the evaluation this year?

Program Description: What activities, resources, or services were provided? Who was the target population
for the program? Who attended the program? How much did they attend the program (on average)?

Evaluation Methodology: What methods were used to explore program success and gather input from
stakeholders? Specifically:

« How was data collected?

« How many people paricipated or were data gathered from each method? (i.e., What was the response
rate?) For example, how many people were eligible to participate in the survey or interview and how many
people completed it?

If observations were collected: What was observed? Why?

If student achievement data was gathered: How it was collected? What measures or assessments were
used?

How were the data analyzed?

Were there any limitations of the evaluation or the data collected? (e.g., low response rates, low student
participation) Why?

Main Findings: Generally, these are guided by the evaluation questions that are designed by program

APPENDIX C

P.22

Final Reporting Outline

Final results should be
provided to stakeholder team

B

Submitted for Statewide Evaluation?
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~nase 4.
Using the
RERIES

Mid-Year & End-of-Year
Stakeholder Meetings

Communicating results:
« Adapting to different audiences
« Statewide evaluation requirements
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2023-24 EOY REPORTING TIMELINE

December
1

EOY reporting due

October 15

Receive individualized
submission link from

October Qualtrics
eptember 2

6 Evaluation Training

EQY reporting
worksheet available
on blog




Recelve EOY Worksheet and FAQ

6

Document

*2023-24 EOY worksheet available on the blog

* Complete the worksheet now (prior to
accessing the survey)

* Work with local evaluators to answer
worksheet question


https://21stcenturylearningcenters.wordpress.com/local-evaluation-resources/fy23-evaluation/

* On October 15, each program manager will receive an email
from the University of Cincinnati Evaluation Services Center
CECHQualtrics@uc.edu

Recelive individualized survey link
* This email will contain a unique link for a specific 21st Century
Community Learning Center grantee
* IMPORTANT: Do NOT share this link with other programs, it will
be specific to your program

* If you are managing

multiple programs, you What if | don’t : Ma‘ft_esrfefyo,“r
' ' : receive a link on COREACEINONS
will receive an email Oetoher 157 e 7 G155
1 with a unique link for . Contact UCESC

~ each program


mailto:CECHQualtrics@uc.edu

WHAT IS IN THE

* All questions that are on the 2023-24
EQY worksheet

* Questions in Qualtrics link will be
presented in a survey format

END-OF-YEAR REPORTING?

.JNIU'IR‘_\II'l' ('J: -
Cincinnati

Evaluation Services Center

Did this site experience any barriers or challenges with collecting evaluation data

this year?
Yes

No

| don't know




Workforce Readiness:
Student Survey

SURVEY
UESTIONS

* How you will enter
survey data

* Data tracking tools

Fed to

SUppor

My chilg
an ild's jan
SWered famiiens
ICies, les’
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Complete survey to submit EOY data

* Onceyou have completed the worksheet, you will have all the
information you need for submission

Click on survey link to begin

* Canstop and start, your work will be saved

* Reminders will be emailed starting in December until survey
is submitted

When finished, click ‘submit’ at the end of the survey

* You will receive an email confirming that your data have
been received

**Recommendation: Complete the survey on one device



OHIO™S 215T CCL

C 20F4-25

EVALUATION TIMELINE

%

October 2

Evaluation
Orientation -
mandatory for all
Program managers
& local evaluators

November 1

21APR 5taffing

& Participation
data

December 2

Submission
window for
21APR Outcomes
opens

Feb. 11-12

Ohlo's 2025 05T
Conference -
mandatory for all

program
managers

May
........................... ()
Administer

teacher survey
1 maacher sunsy measuring

stucent bahavior (GR. 85 O

Submisslon
window for
21APR 5taffing
& Particlpation
opens

October 15

2023-24 EOY
reporting link
sent to program
managers

December1

2023-24 EOY
reporting
submisslons

February 3
() 21APR @

Outcomes data

May o ew

o
Administer
statewide
evaluation surveys

& Family engagemant Tamily survry

» Family angaganmnt Ll survey
= woridoroe readiness soadent

wrvays

Fall 2025

2024-25 EOY
reporting
submisslons

Key Dates for Reporting 2023-24 Data

* November 1: 21APR Staffing &
Participation due

* December 1: 2023-24 EOY reporting
submission due

* February 3: 21APR Outcomes due

|—"‘-/I Ongoing Data Collection:
m & Collect and review student datac academic (stabe approved
I.‘.,\/ - msesuments), attendance, behavior ete

oy
+ Keep track of participation data and hours



2024-25 STATEWIDE EVALUATION
ACTIVITIES
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STATEWIDE EVALUATION

Federal
Reporting

GPRA Measures

GPRA1-
Reading/Math

GPRA 2 - GPA
GPRA 3 - Attendance
GPRA 4 - Behavior

GPRA5 - Student
Engagement

{

* GPRA measures

* Submit through
21APR system

Data Sources

Statewide
Assessments

GPA
Attendance Rates

In-School
Suspension Rates

Teacher Survey

* Ohio measures

« Submit through Qualtrics
survey system

Evaluation

Ohio Data Sources
Performance
Measures

Literacy/Math Statewide Assessments \

-Family Survey
-Staff Survey

Family
Engagement

Workforce -Student Surveys
Readiness -Credentials/ Seals/
Internships/ Apprenticeshi

Credits Attained

Local Evaluation

Determined by program

*these may be different than the
measures used for GPRA



WHAT DO I NEED TO DO FOR THE STATEWIDE EVALUATION?

Compliance Measures
(CMs)

Performance Measures
(PMs)

Primarily reported through
Program Monitoring

Collected for all programs

Goals already set by Ohio or
Fed
Ohio Objectives 1-3

* Reported through \
. GPRA and/or the (&
« Statewide Evaluation (&Y==
« Designated data sources
e Ohio Objectives 4-6

&
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OBJECTIVE 4: FAMILY ENGAGEMENT

Ohio’s 215t CCLC programs will deliver evidence-based educational development opportunities that promote
family involvement and family literacy and result in family members engaging in their children’s learning — either
at home, at programs sponsored by the center, or elsewhere — in ongoing and meaningful ways as measured

by:

Performance Measure Data Source(s) Reported To
PM4.1: Percentage of families and caregivers who support their child’s Family Engagement  Statewide Evaluation
learning and development. Survey
PM 4.2 Percentage of staff who reported improved preparednessin engaging Staff Family Statewide Evaluation
meaningfully with families. Engagement Survey




FAMILY ENGAGEMENT: FAMILY SURVEY

Survey: 8-10 survey questions
Family engagement

survey items will be updated for
spring 2025

Administration:

* Add to existing surveys
* Programs decide where/how to administer
* Atend of school year

Reporting:

* # of respondents who selected each response for
each item (strongly agree, agree, neutral, disagree,
strongly disagree)

* # of total surveys distributed

* # of total responses

{



FAMILY ENGAGEMENT: STAFF SURVEY

Survey: ~9 items about implementation and perceptions of family engagement

Administration:

* UCESC will send link to program managers to distribute to all staff who engage
with families

* Programs encourage staff to participate.

Reporting: Statewide evaluation annual report will summarize responses in
aggregate (individual program data will not be collected)

B



OBJECTIVE 5: ACADEMIC ACHIEVEMENT

Participants in Ohio's 21t CCLC programs will demonstrate educational and social benefits and positive
behavioral changes as measured by:

Performance Measure Data Source(s) Reported To

PM5.1: Percentage of 215t CCLC regular program participants who Literacy Assessments Statewide Evaluation
moved from “basic” or “limited proficiency” to “proficient” or above
in reading on Ohio’s statewide literacy assessments.

PM5.2: Percentage of 215t CCLC regular program participants who Mathematics Statewide Evaluation
moved from “basic” or “limited proficiency” to “proficient” or above Assessments
in mathematics on Ohio’s statewide literacy assessments.

PM5.3: Percentage of all pk-12 students participating in 21st CCLC Literacy Assessments Statewide Evaluation
programming during the school year and summer who demonstrate

growth in reading and language arts on state assessments. 21APR (grades 4-8 only)
PM5.4: Percentage of all pk-12 students participating in 215t CCLC Mathematics Statewide Evaluation
programming during the school year and summer who demonstrate Assessments

growth in mathematics on state assessments. 21APR (grades 4-8 only)
PM5.5: Percentage of students in grades 7-8 and 10-12 attending 218t  GPA 21APR

CCLC programming during the school year and summer with a prior-year
unweighted GPA of less than 3.0 who demonstrated an improved GPA.




OBJECTIVE 5: ACADEMIC BEHAVIOR

Participants in Ohio's 21t CCLC programs will demonstrate educational and social benefits and positive
behavioral changes as measured by:

Performance Measure Data Source(s) Reported To

PM5.6: Percentage of students in grades 1-5 participating in 21t CCLC Teacher Survey 21APR
programming in the school year and summer who demonstrated an
improvement in teacher-reported engagement in learning.

PM5.7: Percentage of students in grades 1-12 attending 215t CCLC In-school Suspension 21APR
programing during the school year and summer who experienced a
decrease in in-school suspensions compared to the previous school year.

PM5.8: Percentage of students in grades 1-12 participating in 215t CCLC Attendance Statewide Evaluation
during the school year who had a school day attendance rate at/or below
90% in the prior school year and demonstrated an improved attendance 21APR

rate in the current school year.




OBJECTIVE 6: WORKFORCE READINESS

Ohio’s 21t CCLC programs will deliver evidence-based opportunities for participants to explore careers,
occupational identities, and draft career and postsecondary pathway maps as measured by:

Performance Measure Data Source(s) Reported To
PM6.1: Percentage of students in grades 9-12 participating in 215t CCLC Career Planning Statewide Evaluation
programming during the school year who demonstrate growth in career Student Survey

planning.

PM 6.2: Percentage of students in grades 6-8 participating in 21st CCLC Career Exploration  Statewide Evaluation
programming during the school year who demonstrate growth in career  Student Survey
exploration.

PM 6.3: Percentage of students in grades K-5 participating in 21st CCLC Career Awareness  Statewide Evaluation
programming during the school year who demonstrate growth in career  Student Survey
awareness.




WORKFORCE READINESS STUDENT SURVEYS

* Survey: 2-6 questions
* Administration:
* Add to existing surveys
* Programs decide how to administer
* Atend of school year
* Reporting:
* # of total surveys distributed
* # oftotal responses
* # of students who selected each

response (strongly agree, agree,
neutral, disagree, strongly disagree)

K-5 Career Awareness
student survey

6-8 Career Exploration
student survey

9-12 Career Planning
student survey




OBJECTIVE 6: CAREER PATHWAYS

Ohio’s 21t CCLC programs will deliver evidence-based opportunities for participants to explore careers,
occupational identities, and draft career and postsecondary pathway maps as measured by:

Performance Measure Data Source(s) Reported To
PM 6.4: Percentage of students achieving Industry Recognized Credentials Achieved Statewide Evaluation
Credentials
PM 6.5: Percentage of students participating in Pre-Apprenticeships Participation Records Statewide Evaluation
PM 6.6: Percentage of students participating in internships Participation Records Statewide Evaluation
PM 6.7: Percentage of students achieving an Ohio Graduation Seal Seals Achieved Statewide Evaluation



https://education.ohio.gov/Topics/Ohio-s-Graduation-Requirements/Contacts-and-Resources/Industry-Recognized-Credentials/Industry-Recognized-Credentials-by-Career-Field
https://education.ohio.gov/Topics/Ohio-s-Graduation-Requirements/Contacts-and-Resources/Industry-Recognized-Credentials/Industry-Recognized-Credentials-by-Career-Field
https://education.ohio.gov/Topics/Career-Tech/Apprenticeships-and-Pre-Apprenticeships
https://education.ohio.gov/Topics/Ohio-s-Graduation-Requirements/Ohio%e2%80%99s-Graduation-Requirements/Graduation-Seals

CAREER PATHWAYS OUTCOMES

* New outcomes for programs
providing these opportunities for
middle and high school students

* Note: if your program does not offer
these opportunities, you will not
have to submit outcome data on it

Outcome measures for
middle and high school
programs:

* Industry Recognized

Credentials

* Pre-Apprenticeships
* Internships
* Ohio Graduation Seals




OBJECTIVE 6: DROPOUT PREVENTION & RECOVERY

Ohio’s 21st CCLC programs will deliver evidence-based opportunities for participants to explore careers,
occupational identities, and draft career and postsecondary pathway maps as measured by:

Performance Measure Data Source(s) Reported To

PM®6.8: Percentage of students in Dropout Prevention and Recovery Credits Attained Statewide Evaluation
programs who successfully attain credit in a graduation-required course
that they were not successful in earning in a prior attempt.

Note: Only required for programs
specifically offering dropout

prevention & recovery
programming

{



SPRING SURVEY SUMMARY

Activity What to do When to administer | Where/when to submit

data

O JIIGOTCE HETG IV Family Engagement  Administer items to End of school year 2024-25 EQY reporting -
Engagement Family Survey all families Fall 2025

Family Engagement  Distribute links toall  End of school year N/A
Staff Survey staff

Objective 5: Teacher Survey Administer 1 item End of school year 21 APR
Academic Behavior survey to all teachers

Objective 6: Student Surveys Administer items to End of school year 2024-25 EQY reporting -
Workforce ALL students Fall 2025
Readiness

/ Why statewide surveys? \




21 APR GPRA SUMMARY

e GPRA#1 - Reading and Language Arts
e GPRA#2 - GPA

e GPRA#3 - Attendance

e GPRA#4 - Suspension

e GPRA#5 — Student Behavior

ONGOING EVALUATION DATA COLLECTION SUMMARY

e Academic data

e Ohio approved assessments for reading and mathematics (student scores)
e Attendance
e Career pathways outcomes

e Program participation

B



SUMMER PROGRAMMING

* Because of the challenging timing for summer programming, family
engagement surveys and workforce readiness surveys do NOT need to be
administered

* All 21APR requirements
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https://uceducation.az1.qualtrics.com/jfe/form/SV_0p9kvyaA6YEzO06
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