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What do you think about them?

What/who were they for? 

What happened to them? 

Think about reports 
for your program:







Overview

Set the context: Why should we share?

Plan your report: Design stories for your audience needs

Create a compelling story: Characteristics & examples of 
successful program reports 



Think about reports 
for your program:

Local evaluators – to support 
reports planning & design 

Program managers – to inform 
planning communications with 
their local stakeholders

Helpful for:



Context setting 
Why should we share? 



21st CCLC Local Evaluation Reporting 

Reports created using templates 
Sent to Department for review

Programs encouraged to create own local reports 
Some guidance provided



21st CCLC Local Evaluation Reporting 

Annual or monthly reports 

Social media

Newsletters

Share highlights in a presentation or meeting 

Executive summary or one pager



So, you may be feeling…



Why should we share?

So many impactful 
stories to tell!

Share info back with 
program participants 

Build buy-in & 
support sustainability 



But, we need to 
be strategic!

So “one size fits all” for 
evaluation reporting 
likely will not work.



Plan your report
Design stories for your audience needs



Mentimeter?

Who are the 

key people 

that need to hear 
the story of your 
program?



Clarify your audience…
Teachers Admins

Families Students



Clarify your audience…
Teachers Admins

Families Students

What do they care about?
What do they want to know?

How do they like to receive information? 





Intentionally select an approach

Complexity

Audience

Source: Schwabish, 2019

Annual report 

Social media

Newsletters

Partner presentation 

Executive summary or one pager

Board presentation 



Intentionally select an approach

Complexity

Audience

Source: Schwabish, 2019

Annual report 

Social media

Newsletters

Partner presentation 

Executive summary or one pager

Board presentation 

Pro: Comprehensive! All the 
data or information about a 

program in one place.

Con: May not be accessible or 
useful for some audiences. 

Requires lots of time/capacity. 



Intentionally select an approach

Complexity

Audience

Source: Schwabish, 2019

Annual report 

Social media

Newsletters

Partner presentation 

Executive summary or one pager

Board presentation 

Pro: Can be intentionally 
tailored to be accessible and 
informative for the audience.

Con: Requires extra time and 
effort to design unique 

materials for each audience.



Intentionally select an approach

Complexity

Audience

Source: Schwabish, 2019

“We need to meet people 
where they are and recognize 
that not everyone is an 
academic researcher and not 
everyone has the same level 
of understanding or 
expertise.”



Intentionally select an approach

Source: Emery, 2021a

30-page report
(unlimited appendices)

30 3 1

3-page summary 1-page summary



Develop a communication plan
Target 
audience

Purpose Format Timeline Next Steps 

Who? What do they 
want to know?

How do they 
like to receive 
information?

How/when are 
we going to 
accomplish this?

Sources: Emery, 2021b; Evergreen, no date 



Develop a communication plan
Target 
audience

Purpose Format Timeline Next Steps 

Program 
manager 

Inform program 
improvement

Annual report, 
all of the details 

School 
principal

Share program’s impact 
on student outcomes 

2-page summary

Families Highlight impactful 
programs & 
opportunities to engage

Short discussion or 
presentation

School 
board 

Share program’s impact 
on student outcomes 

Brief presentation

Students Summarize how their  
data is/will be used (CQI)

Short discussion or 
presentation

Sources: Emery, 2021b; Evergreen, no date 





Create a compelling story
Characteristics & examples of successful communications



Four strategies for better communications

Create a story

Enhance clarity

Provide emphasis

Gather feedback



Four strategies for better communications

Create a story

Enhance clarity

Provide emphasis

Gather feedback



Four strategies for better communications

Create a story

Enhance clarity

Provide emphasis

Gather feedback



Four strategies for better communications

Create a story

Enhance clarity

Provide emphasis

Gather feedback



Four strategies for better communications

Create a story

Enhance clarity

Provide emphasis

Gather feedback



Create a story

Who is my audience?
 
What’s the one thing they 
should remember? So what?

Sources: Storytelling with Data, 2014; 2024

Don’t make them wait for it.
 
Don’t make them work for it.



Create a story

Topic

Total #

% improved

Summarize graph



Enhance clarity

Reduce visual clutter

Level up your visuals

Sources: Evergreen data 



Enhance clarity



13%

27%

30%

32%

35%

43%

56%

64%

64%

75%

90%

95%

95%

96%

Activities for English learners

Assistance to students who have

been truant, suspended, or…

Expanded library service hours

Telecommunications & technology

education

Drug & violence prevention /

counseling

Services for individuals with

disabilities

Career competencies & career

readiness

Parenting skills and family literacy

Cultural programs

Well-rounded education activities

Health & active lifestyle

STEM activities

Literacy education

Academic enrichment

Enhance clarity

Category
% of 
sites

Activities for English learners 13%

Assistance to students who have been 
truant, suspended, or expelled 27%

Expanded library service hours 30%

Telecommunications & technology 
education 32%
Drug & violence prevention / 
counseling 35%

Services for individuals with disabilities 43%
Career competencies & career 
readiness 56%

Parenting skills and family literacy 64%

Cultural programs 64%

Well-rounded education activities 75%

Health & active lifestyle 90%

STEM activities 95%

Literacy education 95%

Academic enrichment 96%



Provide emphasis

Sources: Evergreen data 

Highlight the important parts



63%

76%

82%

89%

91%

92%

97%

98%

99%

Offer volunteer opportunities for families

Engage families in program decision-making (e.g.,

advisory board, event planning, program or

curriculum development)

Provide direct resources or supports to families

(e.g., tax help, FAFSA support, basic needs, health

fair)

Provide activities or resources to support student

learning at home (e.g., books or educational

materials, homework help)

Host opportunities to showcase student work

(e.g., art shows, performances)

Conduct informational sessions to  support adult

learning (e.g. financial literacy, post-secondary

options, behavior management)

Host celebrations or parties (e.g., cultural events,

movie night, end-of-year party)

Opportunities for families to connect with staff

and each other

Share information about the 21st Century program

(e.g., program orientation)

Family Engagement Opportunities 
Almost all 21st CCLC programs reported providing opportunities for families 
to learn about the program, connect and celebrate together. 

Provide emphasis

Highlight the important parts

We continue to enhance our 
recruitment process through 
additional outreach opportunities 
during school hours, expanding 
collaboration with our school 
partners and enlisting the help of 
our Family Advisory Council which 
now has a council of 
ambassadors to assist with our 
recruitment efforts.” 

- 21st CCLC Grantee



Provide emphasis

Highlight the important parts

Key outcome

Tips/strategies



Provide emphasis

Sources: Evergreen data 

Families wanted 
more opportunities to 
connect with staff.

Highlight the important parts

Use icons to focus attention 

Students wanted 
more choices for 
enrichment. 



Provide emphasis

Sources: Evergreen data 

Highlight the important parts

Use icons to focus attention 



Provide emphasis

Sources: Evergreen data 

Highlight the important parts

Use icons to focus attention 



Gather feedback

Teachers Admins

Families Students

Do you understand the main point?
Is the message clear?

Are there next steps we should take? 



How would you like to improve?

What ideas do you want to try?

How could this be used for your 
program? 

Let’s reflect together



Connect 
with us!

Sara T. Stacy, PhD

sara.stacy@uc.edu

Julia Holton, PhD

degregja@ucmail.uc.edu

21st Century Community 
Learning Center
Statewide Evaluation Team

www.bit.ly/OSTEval25

Access 
materials!
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Resources

Depict Data Studio: www.depictdatastudio.com/ 

Evergreen Data: www.stephanieevergreen.com/ 

Fresh Spectrum: www. freshspectrum.com/

Storytelling with Data: www.storytellingwithdata.com/
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